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Call Meeting to Order
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Agenda
Time Topic Speaker
7:00-7:25 |Year in Review Finbar McEvoy
7:25-740 |[Tr easur er | Mg KBy por t
7:40-8:00 |Community Police |Officer Larry Meoli
8:00-8:15 |Election Rosemarie Welss
8:15-8:30 |Roof Replacement |John Hoffner
8:30-9:30 |Q &A
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CONDOMINIUM ASSOCIATION

Overview Topics

Topic

Content

Key Accomplishments in 2008

A-ocused on Implementing the Capital
Improvement Plan

Capital Improvement Project

Metails of the capital improvements project,
planning, implementation and funding

Ongoing Maintenance

AVoving towards preventive maintenance

Landscaping

Amproving the entrances
AContinuing to maintain the community

Association Management

A-ocusing on critical tasks
AChanging the way the community is managed

Communication

AOngoing regular communication with members
Amprove homeowner participation

Community of Choice
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Implementing our Community Plan

ltem

Status

Property Values

Certain homes continue to sell in a
difficult market

Financial Health

Operating the community in
accordance with the long term
financial plan

Capital Improvements

Second year of four year
comprehensive plan on track and
nearing completion

Operations

Expenses under control

Association Management

New Management Company in
place to simplify management

Ccommunity of ChOICe
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2009 Budget Breakdown

2009 Expenses

BUILDING
MAINTENANCE RECREATION
3% 2%

UTILITIES AND
SERVICES
2%

TAXES &

ISTRATIVE
& OTHER
EXPENSES
1%

PROFESSIONAL

SERVICES
IMPROVEMENTS 6%

1%
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Per Unit Monthly Costs for 2009

Expenses 2008 2009
BUILDING MAINTENANCE $21 $14
GROUNDS MAINTENANCE $89 $93
RECREATION $7 $8
UTILITIES AND SERVICES $8 $9
TAXES & INSURANCE $19 $18
ADMINISTRATIVE & OTHER $4 $3
EXPENSES

PROFESSIONAL SERVICES $32 $33
REIMBURSED EXPENSES $16 $71
IMPROVEMENTS $15 $6
CASH FROM OPERATIONS $202 $251
TOTAL EXPENSES $413 $508
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Association Management

2008

2009

Management
Processes and
Controls

Mroject Manager
responsible for all capital
project activities

AContinue to simplify
operating processes to
focus on implementing
community goals

Focus on Critical
Tasks

Mroperty Manager
focuses on day to day
operations

AContinue to prioritize
and evaluate all
maintenance tasks

Use Resources
more effectively

MRe-evaluated expenses
and budget items

Avionitor spending to
determine what
discretionary spending
can take place

Community of Choice
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Landscaping and Operations

2008

2009

Termite Treatment

AContinued treating
affected buildings
Meveloped program to
treat the entire
community

Arreat remaining
buildings across the
community

Deck and Drainage
Inspection

Anspected all high level
decks for safety issues

Avaluated drainage in

the community.

AContinue to evaluate
drainage as needed in
the community

Enhance Entrances

Addded lighting to the
Route 252 entrance

Community of Choice
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Other Assoclation Fees

Pembroke North

Waynesborough Wood
Waynesbrooke

The Highlands
Greythorne Woods
Sugar Knoll

Devonshire
Chesterbrook
Arbordeau
Waynesbrooke
Arbordeau
Bryn Mawr

Mill Ridge
Chesterbrook
Wayne
Arnprdeau

1

16
21
21
16
26

24
25
24
19
34
24
28
22
21
34

$679,00(

$649,50(
$622,00(
$572,50(
$551,00(
$529,00(

$485,00(
$439,50(
$425,00(
$405,00(
$398,00(
$339,00(
$329,00(
$314,00(
$299,00(
$249,00(

$33€All Maintenance

$274Common Area

$53CExternal maintenance
$44CExternal maintenance
$37€External maintenance
$42EExternal maintenance

$33CAssess for Roofs, Siding, Repa
$32EExternal maintenance
$99CExternal maintenance
$42ZExternal maintenance
$811External maintenance
$36EExternal maintenance
$36CExternal maintenance
$35€Common Area

$35CCommon Area

$63CExternal maintenance

Community of Choice
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Other Association Fee Comparison

4.5 A

3.5 1

2.5 A Total

1.5 A

1 i a— s— p S
0.5 ///_‘--

275 325 375 425 525 625 825 975
|Touﬂ 1 3 5 3 1 1 1 1
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Daylesford Lake Phase Map

Phase | - Purple
Phase Il - Orange

Phase Il - Green
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Percentage of Roofs Preplaced per year
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Buﬂdmg Success Working Together

Vendors
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Building for a Successful Future

Item Association Homeowners Vendors
Managing Borioritize Activities AThink before you ask | AActual costs match
Resources AKControl Budget the Association to estimates
Effectively spend money Anspect work

Focus on Critical
Tasks

As the task required,
or part of the plan?

As this something |
can do myself?

only perform
approved work

Manage Capital
Improvement
Project

ASchedule tasks
Aollow the process

MBe patient

Marticipate in the
project

Aadhere to schedules

Aay attention to
details

Ensure Quality Work

AUse Specifications
ABid Work

AReport Issues
AUnderstand Work

Aollow Specifications
Anspect work

Communicate

Arequent
Communication

MProvide feedback

AGet involved in the
community

Arovide daily status
Aollow schedules
AReport issues
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Implementlng the Community Plan

Azek
Siding
Stucco

Chimneys

Roofs

Community of Choice
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2008 Roofing Project Cost Breakdown

Siding
1% skylights
2%
Azek
5%

Roof/Shingles/Flas
hing
34%

Chimneys
51%

Gutters/Leaders
7%
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