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Agenda

Time Topic Speaker

7:00-7:10 Roofing Project Finbar McEvoy

7:10-7:20 Financial Update Mike Kody

7:20-7:50 Termite Update A-Bel

7:50-8:30 Deck Report Mark McCann

8:30-8:45 Drainage Mark McCann

8:45-9:00 Q & A Finbar McEvoy
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Goals of Meeting

• Provide an update on progress of the re-roofing 
process

• Provide a financial update
• Discuss options and plans to deal with termites 

throughout the community
• Provide an update on the deck inspection 

project
• Discuss drainage issues in the community
• Questions and answers
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Roofing - Project

Finbar McEvoy ,President
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2008 Roofing Accomplishments

• Roofing Completed on two Buildings in January
• Review of Phase I Inspection Process 

Completed
• Search for replacement Construction Manager 

and Engineer completed
• Improved inspection process for 2008
• New Construction Manager and Engineer 

selected
• Phase II Re-Roofing project start up in early July
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New Inspection Process

• Homeowners notified when unit will be re-roofed

• Deck furniture and screens removed

• Video inspection before work starts
• Work continues on a daily basis

• Inspector manages daily cleanup

• Video inspection and punch list prepared when work is completed

• Contractor corrects punch list items

• Homeowner contacts inspector with any outstanding issues within 
fourteen days of work being completed

• Inspector meets with home owner to discuss any remaining open 
punch list items.  Contractor addresses reaming open issues

• Home owner and inspector sign off on work being completed 
satisfactorily
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Review and 
Prioritize 

Work Orders

Define 
Project Scope

Complete 
Specifications

Get Bids from 
Contractors

Evaluate Bid
Select contractor

Schedule 
Work

Match Funding 
with Budget

Notify 
Homeowners

Commence 
Work

Inspect 
Ongoing Work

Complete 
Work

Complete 
Punch List

Contractor 
Generates Invoice

Match Invoice 
with Bid

Complete 
Contractor 
Paperwork

Receive 
Engineer Report

Engineer Report 
Status to Board

Board Adjusts 
Capital Expense 

Plan

Adjust 
Specifications, 

Budget or 
Procedures

Remediation Process (Professional Process)
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2008 Initial Re-Roofing Schedule

Building

130 – 135 Daylesford Blvd

171 – 176 Daylesford Blvd

43 – 47 Overlook Circle
54 – 57 Longview

64 – 69 Highpoint

70 – 73 Highpoint

206 – 211 Shoreline Drive
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Financial Review

Mike Kody, Treasurer
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Budget Projected

Revenue 1,090 1,090

Maintenance 391 380

Utilities 20 20

Ins., Legal, Mgt, etc. 257 255

Reserve 422 430
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2008 2009 2010 2011

Revenue 1,090 1,200 1,300 1,450

Expenses 545 565 580 595

Loan Payment 110 200 320 730
Project Costs 2,500 2,500 2,600
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2008 2009 2010 2011

Monthly Fees $395 $435 $477 $531

Monthly Homeowner Fees:
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20%0%Principal

15%15%Other

5%10%Professional Serv.

2008 2011

Reserve Contrib. 40% 10%

Grounds Maint. 25% 20%

Interest 10% 30%
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Termite Update

Finbar McEvoy ,President
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Termite Bait System
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Termite

• Termites naturally occur in this area

• Within seven years of completion of construction the 
soil settles and termites return 

• Termites invade buildings through stucco and wood
• Termites devour the wood inside buildings

• Termites can be treated using a liquid or a bait 
system

• For more information about termites go to the 
Daylesford Lake website
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Termite Action Plan

Termite Issue

Units with active termites inside 
increasing over the last few years

Board ordered several community 
wide inspections

Board obtained several bids

Board met with several experts to 
determine most effective treatment 
approach

Board discussed several financing 
options available; decided on limited 
assessments/owners paying the cost
Developed long term action plan to 
deal with the problem

Actions Taken

Treat inside termite problem 
immediately

Home owners have the option to 
select their own treatment company

If homeowners cannot agree the 
Association will treat the building and 
limited assess home owner

Strongly recommend buildings with 
outside termites be treated this year

Recommend all homeowners inspect 
their buildings within the next year
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Buildings with Termites
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Deck Inspection

Finbar McEvoy ,President\Mark 
McCann, The Falcon Group
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Deck Inspection

• Most units sill have the original decks installed
• Wood decks have a limited expected life
• National and Township codes for decks have changed 

since the community was built 
• Identify liability issues related to deck safety
• Develop a long term deck replacement strategy for the 

community
• Consider  the Association’s financial responsibility for 

deck repairs and replacement
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Purpose of Deck Inspections

Purpose of Inspection Next Steps

Inspect all second and third floor 
decks for possible safety issues

2 Decks were determined to be unsafe

Determine what common structural 
issues are affecting these decks

A list of common structural defects 
was developed for all inspected decks

Determine what immediate action 
needs to be taken to remedy any 
defects

Each deck was rated for these 
structural defects

Develop a long term plan for the decks The expected remaining life was 
calculated for each deck

A long term action plan will be 
developed by the Board
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Most Common Deck Inspection Issues

Inspection Issue Comments

Ledgers Boards

Lag Bolts

Supports

Boards

Railings

Stairs

Nails

Footers

Spindles
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Deck Inspection
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Conclusion of Deck Inspection

• Only two decks were found to be dangerous
• Many of the remaining decks had structural issues that 

could easily be taken care of
• Other structural issues will be taken care of when the 

decks are replaced to bring them into conformity with 
new codes 

• The Association needs to develop a strategy for deck 
replacement throughout the community as decks near 
the end of their expected life over the next two to ten 
years

• How will deck replacement be paid for and who will do 
the work?
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Drainage

Finbar McEvoy, President
Mark McCann, The Falcon Group
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Examples of Drainage Issues
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Drainage Issues

• The Association has seen an increase in water related 
issues over the past few years.

• This is an unbudgeted expense
• Who is responsible for these issues?
• How will they be fixed?
• Issues include:

– Basement leaks, 

– Drainage after heavy rain - gutters and downspouts

– Swales

– Sump pumps

– Grading
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Drainage Issues - Action Required

• The Falcon Group will perform a drainage inspection throughout the 
community to identify common problems and issues

• Drainage problems will be quantified and prioritized

• Solution approaches and options will be developed and presented to 
the Board

• Cost estimates will be developed

• Financing options will be evaluated by the Board

• Short term solutions will be identified for high priority issues

• Develop a long term strategy for dealing with drainage and water
infiltration issues throughout the community

• Recommendations will be made to the community
• The recommendations will be implemented
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Recent  Home Sales

Finbar McEvoy,
Mike Kody
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Recent Home Sales

147 Daylesford

60 Longview

189 Daylesford

210 Shoreline

86 Highpoint

71 Highpoint

Unit Price Comments

$485,000 Sold within the last two months

$484,000 Sold within one month near asking price

$545,000 Sold within one month for near asking price

$595,000 Sold within two weeks for asking price

$385,000 Special circumstance; sold to Daylesford 
resident

$530,000 Sold within  a few months
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Daylesford 1 Year Home Prices
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Daylesford 5 Year Home Prices
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Daylesford 10 Year Home Prices
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-6%United States

-7%Pennsylvania

Property 1 Year 
Change

Daylesford Lake +1%
Waynesborough 0%

Berwyn +4%

��������	
���
�����
�������������������
"��	����(����)*���

*20 city Standard & Poor's/Case Shiller home price index fell 15.9 percent from April 2007 
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Questions and Answers

Finbar McEvoy,
Mike Kody
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Adjourn Meeting

Thank you for attending


